
 

Vol. 36 (2023): Miasto Przyszłości                                                                                      +62 811 2928008     .          

512 
Miasto Przyszłości 

Kielce 2023 

Impact Factor: 9.2                             ISSN-L:  2544-980X 

 

REVITALIZING COMPETITIVENESS: ENHANCING THE 

MECHANISM FOR MANAGING INDUSTRIAL ENTERPRISE 

COMPETITIVENESS 

 

Ergashev Xayotbek Abdiqaxarovich 

Independent researcher, ASU  

 

 

Abstract: This article explores evidence-based strategies for improving the management of 

competitiveness in industrial enterprises. It begins by providing a background on the significance of 

competitiveness and an overview of the current challenges in managing it. The importance of 

competitiveness in the industrial sector, factors influencing competitiveness, and its relationship with 

sustainable growth are discussed. The article concludes by emphasizing the importance of managing 

competitiveness in industrial enterprises and provides a call to action for organizations to prioritize 

competitiveness in their management approach. It highlights the potential benefits and long-term impact 

of an improved competitiveness management mechanism. 
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Introduction 

In an increasingly globalized economy, competitiveness has become a critical factor for the 

success and survival of industrial enterprises. According to Porter (1990), competitiveness refers to the 

ability of a firm to consistently outperform its rivals in terms of cost, quality, and innovation, thereby 

creating and sustaining a competitive advantage in the market. Despite the significance of 

competitiveness, many industrial enterprises face challenges in effectively managing and enhancing 

their competitive position. The World Economic Forum (2020) highlights issues such as lack of strategic 

focus, inadequate utilization of technology, and shortcomings in talent management as key challenges 

faced by industrial firms. 

This article aims to provide a comprehensive understanding of competitiveness in the industrial 

sector, discuss the current challenges faced by enterprises in managing competitiveness, and propose 

evidence-based strategies to improve the mechanism for managing competitiveness in industrial 

enterprises. 

Understanding Competitiveness in Industrial Enterprises 

Competitiveness, as defined by Dunning (2019), is the ability of a firm to gain and maintain a 

competitive advantage by offering superior value to its customers. In the industrial sector, 

competitiveness is particularly important as it drives innovation, productivity, and sustainable growth, 

ultimately contributing to the overall economic development of a nation. 

Grant (2019) identifies several factors that influence competitiveness, including cost-efficiency, 

product quality, innovation, and market positioning. These factors contribute to a company's ability to 
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differentiate itself from competitors, attract and retain customers, and achieve long-term success in the 

market. 

Porter (1991) emphasizes that competitiveness is closely linked to sustainable growth, as firms 

with a strong competitive advantage are better positioned to adapt to changing market conditions, invest 

in new technologies, and maintain a robust financial performance. Consequently, fostering 

competitiveness is essential for ensuring the long-term viability of industrial enterprises. 

Current Challenges in Managing Competitiveness 

Sengupta et al. (2022) argue that one of the key challenges faced by industrial enterprises is the 

lack of a strategic focus on competitiveness management. Many firms fail to develop a comprehensive 

competitiveness strategy, resulting in ad hoc and reactive approaches that fail to yield sustainable 

competitive advantages. Hitt et al. (2021) highlight that industrial enterprises often underutilize 

technology and innovation in their operations, thereby missing out on the potential benefits of 

digitalization, automation, and smart manufacturing techniques. This can hinder their ability to improve 

efficiency, reduce costs, and introduce new products and services. 

Collins and Smith (2020) contend that many industrial enterprises struggle with talent management 

and skills development, resulting in difficulties in attracting and retaining top talent and addressing skill 

gaps and training needs. This can negatively impact a company's competitiveness by limiting its capacity 

for innovation and adaptability. Berman and Duarte (2018) assert that many industrial enterprises lack 

sufficient market intelligence and competitive analysis capabilities, which can hinder their ability to 

anticipate market trends, identify threats and opportunities, and make informed strategic decisions. 

Gulati and Sytch (2021) claim that industrial enterprises often face barriers to effective collaboration 

and partnerships, such as misaligned incentives, cultural differences, and lack of trust. This can limit 

their ability to leverage the benefits of strategic alliances, knowledge sharing, and innovation networks. 

Strategies for Improving Competitiveness Management 

Developing a comprehensive competitiveness strategy 

➢ Setting clear goals and objectives 

To develop a comprehensive competitiveness strategy, Hamel and Prahalad (1994) suggest that 

industrial enterprises should begin by setting clear goals and objectives that align with their overall 

business strategy and vision. This includes defining specific targetsfor cost reduction, product quality 

improvement, innovation, and market positioning. 

➢ Identifying target markets and customer segments 

Kotler and Keller (2016) recommend that industrial enterprises should identify their target markets 

and customer segments to better tailor their offerings and marketing strategies. This involves analyzing 

market demographics, customer preferences, and competitive dynamics to determine the most attractive 

and profitable segments to serve. 

➢ Analyzing the competitive landscape 

Barney (1991) asserts that a thorough analysis of the competitive landscape is essential for 

understanding the strengths and weaknesses of rivals, as well as identifying potential sources of 

competitive advantage. This includes assessing competitors’ resources, capabilities, strategies, and 

market positions. 

Embracing technology and innovation 

Integrating digital solutions in production processes 

Brynjolfsson and McAfee (2017) argue that industrial enterprises must embrace digital solutions 

in their production processes to improve efficiency, reduce costs, and enhance product quality. This 

includes implementing advanced manufacturing technologies, such as automation, robotics, and additive 

manufacturing, as well as leveraging data analytics for process optimization. 
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Adopting automation and smart manufacturing techniques 

Lee et al. (2020) propose that industrial enterprises should adopt automation and smart 

manufacturing techniques to further enhance their competitiveness. This includes integrating sensors, 

internet of things (IoT) devices, and artificial intelligence (AI) to enable real-time monitoring, predictive 

maintenance, and adaptive production planning. 

Investing in research and development 

Teece (2020) emphasizes the importance of investing in research and development (R&D) for 

fostering innovation and maintaining a competitive edge. This involves allocating resources to R&D 

activities, establishing partnerships with research institutions, and encouraging a culture of 

experimentation and learning within the organization. 

Strengthening talent management and skills development 

Tippins and Sohi (2003) suggest that industrial enterprises should identify skill gaps and training 

needs within their workforce to ensure that employees possess the necessary competencies to support 

the company's competitiveness goals. This includes conducting regular skills assessments, developing 

targeted training programs, and promoting continuous learning. 

Senge (1990) argues that a culture of continuous learning is essential for fostering innovation and 

adaptability in industrial enterprises. This entails encouraging employees to pursue professional 

development opportunities, share knowledge and best practices, and collaborate on problem-solving and 

innovation initiatives. Collins (2001) contends that attracting and retaining top talent is crucial for 

enhancing competitiveness in industrial enterprises. This includes developing competitive compensation 

packages, offering opportunities for career growth and development, and fostering a positive and 

inclusive organizational culture. 

Enhancing market intelligence and competitive analysis 

Kumar et al. (2019) recommend that industrial enterprises should gather and analyze market data 

to enhance their market intelligence and competitive analysis capabilities. This involves tracking 

industry trends, customer preferences, and competitor activities to inform strategic decision-making and 

identify potential opportunities and threats. Eisenhardt and Sull (2001) argue that conducting regular 

competitor assessments is essential for staying abreast of the competitive landscape and adapting to 

changing market conditions. This includes monitoring competitor's strategies, performance metrics, and 

market movements to anticipate potential shifts and respond accordingly. Aaker (2020) suggests that 

industrial enterprises should utilize a range of market research tools and techniques to gather and analyze 

market data, such as surveys, focus groups, and data mining. This can help firms gain a deeper 

understanding of customer needs, preferences, and behaviors, as well as identify emerging trends and 

opportunities. 

Fostering collaboration and partnerships 

Hitt et al. (2021) propose that industrial enterprises should establish strategic alliances with 

suppliers and distributors to enhance their competitiveness. This includes collaborating on joint 

initiatives, sharing resources and capabilities, and leveraging collective market power to achieve cost 

savings, increase market reach, and foster innovation. Powell et al. (1996) highlight the importance of 

collaborating with industry associations and research institutions to access industry-wide knowledge, 

resources, and expertise. By actively participating in industry networks and research collaborations, 

industrial enterprises can stay informed about emerging trends, technological advancements, and best 

practices, enabling them to enhance their competitiveness. 

Burt (2004) emphasizes the value of fostering knowledge sharing and innovation networks within 

and beyond the organization. Industrial enterprises can establish internal platforms and processes that 

facilitate the exchange of ideas, expertise, and lessons learned among employees. Additionally, they can 
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actively participate in external networks, such as innovation clusters or technology consortia, to access 

a broader pool of knowledge and collaborative opportunities. 

Implementing the Improved Competitiveness Management Mechanism 

To implement the improved competitiveness management mechanism, industrial enterprises 

should allocate resources effectively to support the strategies outlined. This includes financial 

investments, technology infrastructure, and human resources. Moreover, it is crucial to establish clear 

performance metrics that align with the competitiveness goals, enabling regular monitoring and 

evaluation of progress. 

Schein (2010) highlights the importance of integrating competitiveness management into the 

organizational culture. This involves aligning values, norms, and behaviors with the pursuit of 

competitiveness, fostering a shared understanding and commitment across all levels of the organization. 

When competitiveness becomes ingrained in the culture, it becomes a driving force for continuous 

improvement and innovation. To effectively manage competitiveness, industrial enterprises can create 

cross-functional teams that bring together diverse perspectives and expertise. These teams can be 

responsible for driving specific initiatives, such as process optimization, new product development, or 

market analysis. Additionally, establishing clear accountability structures ensures that individuals and 

teams are responsible and incentivized to contribute to competitiveness objectives. 

To ensure the success of the improved competitiveness management mechanism, it is crucial to 

establish monitoring and evaluation processes. Regularly assessing the effectiveness of implemented 

strategies and initiatives allows for timely adjustments and corrective actions. This can be done through 

key performance indicators, benchmarking against industry standards, and gathering feedback from 

customers, employees, and other stakeholders. 

Case Studies: Successful Examples of Improved Competitiveness Management 

Tesla: Leveraging technology and innovation to gain a competitive edge 

Tesla, the renowned electric vehicle (EV) manufacturer, has successfully enhanced its 

competitiveness by leveraging technology and innovation. Through its advanced battery technology, 

Tesla has achieved significant improvements in EV range and performance. According to a report by 

BloombergNEF (2021), Tesla's electric vehicles have consistently outperformed competitors in terms of 

battery efficiency, allowing for longer driving ranges and faster acceleration. 

Furthermore, Tesla has revolutionized the automotive industry with its autonomous driving 

technology. The company's Autopilot system, which utilizes artificial intelligence and sensors, enables 

self-driving capabilities and advanced safety features. This technological innovation has positioned 

Tesla as a leader in autonomous driving technology and has contributed to its competitive advantage in 

the EV market. In addition, Tesla has built a robust charging infrastructure network globally, providing 

convenient and efficient charging solutions for its customers. The Supercharger network, with its high-

speed charging capabilities, has addressed one of the key concerns for EV owners and has contributed 

to Tesla's dominance in the market. 

Google: Transforming talent management practices for enhanced competitiveness 

Google, the multinational technology company, is renowned for its effective talent management 

practices, which have contributed to its enhanced competitiveness. Google places a strong emphasis on 

attracting and retaining top talent by offering attractive compensation packages, including competitive 

salaries, comprehensive benefits, and stock options. These incentives have helped Google attract some 

of the brightest minds in the tech industry. 

Moreover, Google promotes a culture of innovation and continuous learning. The company 

provides its employees with numerous opportunities for skill development, including internal training 

programs, workshops, and access to cutting-edge technologies. Google's "20% time" policy, which 
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allows employees to dedicate a portion of their working hours to pursue passion projects, fosters a culture 

of creativity and entrepreneurial spirit. 

Additionally, Google's inclusive work environment and employee perks, such as on-site amenities, 

flexible work arrangements, and employee well-being programs, contribute to high employee 

satisfaction and engagement. This positive work culture has not only attracted top talent but has also 

resulted in increased productivity and innovation. 

Amazon: Utilizing market intelligence and strategic partnerships to expand market share 

Amazon, the e-commerce giant, is a prime example of utilizing market intelligence and strategic 

partnerships to enhance competitiveness. Amazon's success can be attributed, in part, to its extensive 

use of data analytics to gain valuable insights into customer preferences, behavior, and market trends. 

This data-driven approach allows Amazon to continuously refine its product offerings, optimize pricing 

strategies, and personalize the customer experience. Furthermore, Amazon has formed strategic 

partnerships with various companies to expand its market reach and offer a wider range of products and 

services. One notable example is its acquisition of Whole Foods Market, which enabled Amazon to enter 

the grocery retail industry and leverage Whole Foods' established customer base and supply chain 

network. 

Additionally, Amazon has established partnerships with third-party sellers through its marketplace 

platform. This has allowed small and medium-sized businesses to reach a broader customer base while 

providing Amazon with an extensive product selection and competitive pricing. By leveraging market 

intelligence and strategic partnerships, Amazon has solidified its position as a dominant player in the e-

commerce industry, continuously expanding its market share and revenue. 

Conclusion 

Competitiveness is crucial for the success and sustainability of industrial enterprises in a 

globalized economy. It drives innovation, productivity, and sustainable growth, enabling firms to 

outperform competitors and thrive in the market. This article highlighted evidence-based strategies for 

enhancing the mechanism of managing competitiveness in industrial enterprises. These strategies 

include developing a comprehensive competitiveness strategy, embracing technology and innovation, 

strengthening talent management and skills development, enhancing market intelligence and competitive 

analysis, and fostering collaboration and partnerships. 

Given the challenges and opportunities in today's business landscape, industrial enterprises must 

prioritize competitiveness in their management approach. By implementing the strategies discussed in 

this article, they can revitalize their competitiveness and position themselves for long-term success. An 

improved competitiveness management mechanism can lead to a range of benefits for industrial 

enterprises, including increased market share, improved financial performance, enhanced innovation 

capabilities, and a resilient position in the face of market disruptions. By continuously monitoring and 

adapting their competitiveness strategies, industrial enterprises can thrive and contribute to the overall 

economic development of their respective industries and nations. 
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