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Abstract: This article provides insights into the financial condition, budgeting, and financial planning of industrial
enterprises. budgeting is done as part of operational planning. From the strategic goals of the company, budgets solve the
problem of allocation of economic resources at the discretion of the organization. Budgeting provides selected quantitative
accuracy prospects for a company’s existence.
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Continuation of the process of large-scale reforms and modernization in the country requires strictness, timeliness,
objectivity and accuracy of economic information in all processes of economic activity. Currently, the economic
information obtained must fully meet the needs of internal and external users and be formed with the least amount of labor
and time. Economic information should also serve as a necessary basis for effective management decisions in budgeting,
forecasting, cost accounting and costing. Such issues serve as a basis for the establishment and development of the
Management Account in the country. In this context, one of the most promising areas of accounting practice, the
importance of management accounting, which is an important component of it, is growing exponentially. Therefore,
management accounting should play a key role in the operational and forward-looking management of the enterprise, fully
comply with the requirements of international standards, identify opportunities to manage costs and product costs, increase
production efficiency.

An enterprise budget is one of the most important components of economic planning, which in turn is part of financial
management. In fact, it is a specific type of planning, which is based on the principles and methods of budget execution,
drafting, monitoring, evaluation and correction, presented in the form of a specific form of plans.

Budgeting - This is the process of planning the future activities of the enterprise, the results of which are formed by the
budget system.

Typically, budgeting is done as part of operational planning. From the strategic goals of the company, budgets solve the
problem of allocation of economic resources at the discretion of the organization. Budgeting provides selected quantitative
accuracy prospects for a company’s existence.

If we talk about the operating budgets of organizations, we can say that it consists of many interrelated sections, thus
creating the operating budget, which is discussed in this article.

The following facts can be determined by setting an operating budget. For example, the entity's operating plan for the next
period is quantified, and the entity's operating budget includes an income and expense plan for that current activity.

Because before an enterprise can achieve effective performance, it must rely on a budgeting process that is synchronized
with the dynamics of business development. in today’s world, it is a necessary factor for the sustainable and efficient
functioning of an organization. The process of budgeting and approving is the most time-consuming and responsible part of
the overall planning cycle in practice. A uniform budget system will be created so that the manager can control all areas of
his enterprise. Thus, the manager has the ability to monitor the process both in different departments of the organization
and in the enterprise as a whole. Effective management applies not only to individual enterprises, but also to the integration
of different types of activities as a whole. This management is created only using a defined budget system.

If a company has career growth plans, then the growth of the budget system, which is expressed in the passage of certain
stages, rather than in the growth of the company, is expected. This system helps to understand how this or that situation can
develop at any stage of the enterprise development in the future, and thus predicts its next steps. According to many experts
in this field, the introduction of budgeting is necessary for any enterprise seeking to develop in the market. Because this
budgeting allows you to study the subsequent actions and results of the use of various resources available in the company to
increase the overall efficiency of the enterprise.

In small companies, financial planning involves compiling an estimate of the company’s revenue and expenses. This is a
unique move because drawing up large estimates takes more time and slows down the production process if the enterprise
is engaged in the production of a single product or if the turnover of the enterprise and its employees is small. This budget
system, or rather its implementation, is more suitable for developing enterprises that plan to work more efficiently. The
reason is that when an enterprise begins to grow, its cash flows increase with it, they are less managed, because profits do
not have a single indicator, but begin to fluctuate within certain limits.
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As a rule, such a time comes when a company’s revenue increases to $ 1 million a year, or when the number of employees
reaches more than 100 in the state.

The budget system has its place in the modern world. Based on the text above, we can conclude that budgeting works
perfectly with all the consequences or does not work at all. Thus, almost none of the organizations have the opportunity to
boast of an integrated budget system.

The main purpose of budgeting is to forecast the income and expenses of any organization looking to grow its business for
the next period.

Planning, that is, the formation of goals and objectives, is carried out in each organization using a set of management
technologies to achieve goals, monitor the implementation of these goals and objectives, as well as to correct goals and
plans.

For an enterprise to operate effectively, it is necessary to implement the expected results of its activities and evaluate the
financial component as a whole. Basically, this happens through a budget system and a budgeting system. Budgeting is a
management technology for planning a company’s next financial move, making optimal decisions to achieve goals and
objectives.

It should be noted that budgeting was not a single ancillary element of the company, but several elements. Budgeting has
many features that help the enterprise in various areas of activity, as well as in the enterprise as a whole:

» Assistant for Financial Management Technology;
» the process of developing budgets in accordance with the goals and objectives;
» resource allocation system between departments of the organization, etc.

As mentioned above, budgeting is an integral helper of an organization striving for growth. Thus, budgeting is one of the
components of the financial management system, which is designed for the optimal allocation of resources of the business
entity. The main purpose of the use of budgeting by enterprises is to achieve maximum financial results of the company
with minimal costs for its implementation.

The operating budget itself contains a lot of information, i.e. information about the planned sales volume; price; and the
expected revenue from this sale. This network of organizational budgets, the operating budget is much broader in terms of
its data, which leads to the need to create a separate branch with its own market research, product baggage analysis, and so
on. These tasks are, as a rule, assigned to the marketing department. In setting the operating budget, we can say that it is
only a part of the total part of the total budget. It shows the next steps or activities for the next year for a particular segment
of the organization or its function.

When considering the operating budget process, it is important to evaluate each component that makes up the budget. In a
sales budget, the plan is determined by managers based on the findings examined by the marketing department. The sales
budget has a major impact on the subsequent development of other budgets, which are mainly based on the data set in the
sales budget. Thus, we can say with confidence that the sales budget is the main budget in the life of the enterprise. There
are also factors that affect the sales budget.

The operating budget is only a part of the total general budget and reflects the operations planned for the future period,
mainly in which the next year is the future period. This is done for a separate enterprise function and includes information
about the upcoming planned sales budget.

An operating budget of an organization is a comparison of expenditure indicators with natural indicators, determination of
effective ratios, and constraints that are usually applied in subsequent periods. The component of the operating budget is
determined by the management of the enterprise based on the nature of the goals set by the organization, the nature of the
business, as well as the level of technical and organizational readiness of the company.

In the process of developing the current budget, the format of the budget document is determined, the article on the article
is analyzed, budget regulations are developed, the order of preparation and adoption of the budget is determined. As
mentioned above, the main component of the operating budget is the sales budget.

An auxiliary method in the financial activities of the organization should be budgeting. Recently, this method is used by
most of the large growing enterprises, which leads to efficient business, large sales, as well as minimal production and
resource cost savings. As the demand for a budget finance management system grows, it is worthwhile to determine exactly
what this is all about. Indicates the need to improve employee incentives in the first place to increase work efficiency. On
the other hand, competition in the market is increasing, so it is necessary to reduce production costs and improve product
quality. By adhering to these few points, an enterprise’s efficiency and productivity will increase and become sustainable
over time.

As for the operating budget, it has been proven that its main component is the sales budget. Therefore, in order to increase
production, the main attention should be paid to this point, because the structure of the budget depends on the main subject
of the budget, in which case the subject is the sales budget. The operating budget, together with the financial budget, forms
the main budget, which is divided into all business functions and departments into the work plan of the whole company.



Miasto Przysztosci
Kielce 2022

References

1.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

Narzieva, D. M., & Kudratov, A. D. (2021). the importance of digitalization of the economy and priorities in
Uzbekistan. World Economics and Finance Bulletin, 2(2), 9-13.

Hakimovna, A. F., & Bebudovna, B. S. (2021). Wide dissemination of information technologies in the sphere of
domestic and international tourism. Economics, (1 (48)), 32-34.

Davronov, I., Nurov, Z., Yuldashev, K., & Radjabov, O. (2021). Priorities for improving the quality of hotel services
through innovative development. IJenmp nayunvix nyoauxayuii (buxdu. uz), 8(8).

Tairova, M. M., & Normurodov, J. (2016). Kaizen system of producing agricultural products. In Cospemennoe
9KoJIocudeckoe cocmosrue npupodnoﬁ cpedbz u HAay4HoO-npakmuiecKkue acneKkmosl pPayuUoHalIbHOCO
npupodonoavzosanus (pPp. 3876-3877).

Nizamov, A. B., & Gafurova, S. K. (2020). Assessment of factors influencing the quality of education in higher
educational institutions. ACADEMICIA: An International Multidisciplinary Research Journal, 10(6), 1784-1796.

Abdullayevna, Q. Z., Anvarovich, Q. A., & Muxtorovna, N. D. Theoretical foundations of enhancing the
competitiveness of the national economy. Gwalior management academy, 87, 54.

Tairova, M. M., & Hamidov, M. H. (2016). Administrative methods of marketing in entrepreneurship
activity. Unmeepayus nayx, (2), 25-26.

Abdullayeva, H. (2021). Japanese Experience in Increasing the Efficiency of Tourist Territories in
Uzbekistan. [JEHTP HAYYHBIX ITVBJIMKALIMH (buxdu. uz), 7(7).

Hakimovna, U. M., & Muhammedrisaevna, T. M. S. (2022). Audit and Marketing Audit in Small Business and Private
Entrepreneurship: The Order and Process of Inspection. Journal of Ethics and Diversity in International
Communication, 2(3), 84-88.

Furgatovna, O. N., Niyozovna, N. I., & Nutfulloyevna, A. H. (2022). Approaches Aimed At Ensuring a High Quality
of Education in the Training of Economists. Journal of Ethics and Diversity in International Communication, 2(3), 78-
83.

Agzamov, A. T., Rakhmatullaeva, F. M., & Giyazova, N. B. (2021, June). Marketing strategy for the competitiveness
of modern enterprises. In E-Conference Globe (pp. 1-3).

Muminov, K. I., & Abdullaeva, H. (2020). The effect of coronavirus pandemic to Uzbekistan tourism. South Asian
Journal of Marketing & Management Research, 10(11), 36-42.

Halimova, N. J., & Ismatillayeva, S. S. (2021, November). The Perspectives of Development Children Tourism in
Uzbekistan. In International Conference On Multidisciplinary Research And Innovative Technologies (Vol. 2, pp. 184-
188).

Narzullayeva, G. S, & Sh, 0O. S. (2021). Theoretical aspects of assessment of marketing
communications. International Engineering Journal For Research & Development, 6, 3-3.

Rakhmatullayeva, F. M., Boboyeva, G. G., & Kudratov, A. D. (2021). Essense of Structural Shifts in Regional
Economic Systems. International Journal of Development and Public Policy, 1(5), 128-130.

Umarovna, T. M. (2021). A three-step strategy to develop the industrial economy in China through entrepreneurship
and innovation. ResearchJet Journal of Analysis and Inventions, 2(06), 152-156.

Furgatovna, O. N., Niyozovna, N. I., & Nutfulloyevna, A. H. (2022). Approaches Aimed At Ensuring a High Quality
of Education in the Training of Economists. Journal of Ethics and Diversity in International Communication, 2(3), 78-
83.

Yavmutov, D. S., & Rakhimov, O. H. (2021). Pilgrimage Tourism And Its Prospects In Uzbekistan. Economics, (1),
29-31.

Navruz-zoda, Z. (2020). Evaluation of Holy Places of the Regions for the Development of Pilgrimage
Tourism. Indonesian Journal of Law and Economics Review, 6, 10-21070.

Narzieva, D. M., & Kudratov, A. D. (2021). the importance of digitalization of the economy and priorities in
Uzbekistan. World Economics and Finance Bulletin, 2(2), 9-13.

Turobova, H. R., & Kodirov, A. A. (2016). The role of small businesses to improve the export potential. Academy,
(12), 21-23.

Bakhodirovna, U. A., & llkhomovna, Z. M. (2021). Tourist potential of the Bukhara region. Researchjet journal of
analysis and Inventions, 2(04), 243-246.



23.

24.

25.

26.

Miasto Przysztosci
Kielce 2022

Qayimova, Z. A., & Aminova, N. B. (2021, October). Modern Interest Rate Policy of Commercial Banks. In " online-
conferences" platform (pp. 259-263).

Khalimova, N. J. (2022). Uzbekistan Hospitality Training Programs and its Problems. Journal of Ethics and Diversity
in International Communication, 2(3), 57-66.

Abdulloev, A. J., Tairova, M. M., & Aminova, N. B. Environmentally friendly and sustainable supply chain
management in the platform economy.

Tairova, M. M., & Boltayev, S. S. (2016). Role of logistics in agriculture complex of the country. In Cospemennoe
JKoJjlocudeckoe cocmosiHue npupodHoﬁ cpeabz u HAay4YHoO-npakmu4decxKkue acnexkmol PAYUOHAIbBHO2O
npupodonoavzosanus (pPp. 3873-3875).



