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foreign literature. 
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In modern management theory, there is a lot of talk about the fact that people are one of the main 

components in the success of a company, one of its resources, In companies, a modern approach to 

innovative development requires a special approach to management and marketing. 

In foreign economically developed countries, organizations devote a lot of time to studying each new 

employee, To do this, from the very beginning of work, the company's management instills in employees 

a spirit of independence because people must understand why they work, and not about what exactly 

needs to be done, It is necessary to organize work so that each employee clearly understands that he is 

working in his own interests, and not within the framework of the rules. 

Employees of organizations must understand that his actions are necessary for the entire organization, 

for the leader and for the people with whom he needs to work, Awareness of the benefits of your actions 

helps to increase productivity, It is also necessary to organize work in such a way that people can think, 

make decisions, and develop, Each employee must have the information necessary for their work, If 

necessary, you need to interact with others, ask if something causes difficulties in the process of work1, 

This is necessary to better complete a task or project, Thus, the ability to make decisions, search for 

information, and interact with the environment allows employees to work better, This approach increases 

people's interest in work, Everyone should feel their importance and the necessity of their work for the 

entire enterprise. 

At the same time, good employees need to be rewarded, This way you can motivate your team to work 

and become better, stand out from the rest and show high-quality work, which is the main factor in high-

quality labor productivity, Nowadays, in almost any field there is quite close competition, Therefore, in 

addition to quality marketing strategies, you need to take the right approach to personnel management, 

In shopping 

Japanese organizations devote a lot of time to each employee, When choosing each employee, trade 

organizations pay attention to appearance, education, the level of information about different types of 

goods, and most importantly, to improving the qualifications of employees and testing them, At the same 

time, in order for employees to value their work, entrepreneurs encourage them with good wages or 

other types of remuneration 

In addition to human resource management, organizations try to operate and provide high-quality 

services, To do this, you need to understand what quality is and what approach the buyer needs. 

Typically, many organizations, in order to evaluate their work and identify their disadvantages, conduct 

social surveys among their customers (users), For this purpose, the organization devoted a lot of time to 

the survey, and allocated individual employees to conduct social surveys, The modern development of 
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IT (Internet technology) provides enormous privileges to quickly and efficiently find out what exactly 

the consumer needs, Such information is valuable because organizations can receive information 

electronically and develop those aspects that the consumer does not like 

IT (Internet technology) is a new stage in the development of the digital economy, Internet marketing 

provides enormous opportunities for the development of organizations, Especially if a new enterprise 

that is just entering a competitive environment with the help of Internet marketing can save huge amounts 

of money, which is required for advertising a new product or service, With the help of IT (Internet 

technology), you can release more detailed information (video, audio, captions) and immediately 

recognize comments from users (consumers), which makes it possible to take the right approach to 

business development 

Conclusion: In organizations, management plays a major role in personnel management, Proper 

personnel management provides enormous opportunities to achieve a high level of labor productivity. 

Speaking of marketing, in today's market, where there is a hugecompetitiveness, you need to choose the 

right development strategy entrepreneurship, This makes it possible to develop the enterprise and have 

its own consumers 
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