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Annotation: This article discusses the guidelines for organizing physical education in state
agencies and self-governing organizations in the field of physical culture and sports, and promotes the
development of physical education in society. The article emphasizes the importance of marketing in
sports.
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Today, the opportunities created for the development of physical culture and sports in our Republic
serve as a powerful impetus for improving the physical culture of the population. As experts, we can
say that no other country has the funds, financial, economic and material goods that our state spends
on the development of physical culture and sports among the population. In the most developed
countries, such as China and Korea, only 40% of the funds spent on physical culture and sports are
spent from the state budget. The remaining 60% of the funds are earned through self-sufficiency. In a
country like the United States, this is 100%, that is, the state spends very little money on the
development of physical culture and sports.

The program of our state to form a new, independent, and complete personality armed with ideas is
always relevant, reflecting the needs of today. Nevertheless, in the conditions of a market economy, it
is necessary not only to educate a well-rounded person, but also to develop his initiative and
entrepreneurial qualities. Without these qualities, the full development of the individual in a market
economy will not be fully revealed.

According to theorists of management science, the more difficult the managed system is, the greater
and more stringent the demands placed on its manager, that is, its manager. Because one mistake in
management can be very costly for the entire society, economy and morality, and can stop the entire
process.

The difficulty of the system for managing physical culture of the population, as well as sports, and the
strength of the demands placed on it will increase even more in conditions of independence, because it
is a social, economic and preventive process that ensures the health of the population. That is, the
health of the people is the wealth of the country. This is a priority direction of the policy pursued by
our government today. This accelerates the formation and further stabilization of the image of
managers in the field of physical culture and sports, increases their reputation and directs them to
independent activity. The initial formation of the scientifically based activities of a physical culture
and sports manager is based on his experience in his work at the district, city, and regional levels.
Therefore, management skills are also formed gradually. The art of management can completely
change people's morals, behavior, and attitude to work in a short time. To do this, a physical culture
and sports manager must have the following human and professional qualities: organizational talent;
communication culture, the ability to choose people; analysis and analysis; creating a healthy
environment at work, respecting any opinion, gathering hardworking and initiative people around him
and creating a strong team; understanding people, being able to find a common language; fairness,
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mutual assistance, legal literacy, neat dressing, open face, always ready to help people, politeness,
politeness, regular training, taking steps with confidence, considering criticism to one's advantage,
being able to engage in conversations on various scientific foundations and various topics, always
being aware of the news, etc. These qualities, along with the ability to effectively manage the physical
culture of the population, are also important in other vital activities in society. Although the above
does not fully reveal the content of the activity of a physical culture and sports manager, they do affect
the criteria for evaluating his activities to a certain extent. The basis of the image of a physical culture
and sports manager is fully reflected in his professional abilities, and managerial training also plays an
important role in this. If in the effectiveness of a manager's activities his personal and human qualities
come first, then his personal and managerial abilities come second.

Based on the concept of the social orientation of the physical culture and sports network, it is
necessary to emphasize its importance in fulfilling physical culture and educational tasks. In turn, the
manager, that is, the head of the district department of culture and sports, must ensure the following:

1. Introducing recommendations based on the results of scientific and practical research into the
practice of physical culture movement of the population;

2. Implementing the level of physical culture of the population, physical culture vocational education,
physical education of all segments of the population from early childhood,

3. Promoting physical culture through physical and psycho-physiological rehabilitation, physical
cultural leisure and other mass spectacular and demonstration events;

4. Preventing possible offenses among minors and young people through physical culture, etc.
In general, the image of the physical culture and sports manager can be defined as follows.

A physical culture and sports manager is a specialized educator - a pedagogue who must have
mastered the basics of management theory, sociology, economics, law, social psychology, aesthetics,
ethics and other knowledge. With the help of this complex knowledge, he must have the skills and
abilities to develop and make management decisions, and ultimately be able to answer the questions
"who is doing what", "how is it being done", "who is responsible". Although everyone has participated
in the management process as a boss or employee, previously little attention was paid to the meaning
of the words "management" or "manager", "managed". Only the boss, that is, the leader and the

employees who obey and follow his instructions, understood this process.

Now, in the conditions of a market economy, the concepts of “management” and “manager” are
understood as the activities and results of knowledgeable, masterful professionals who determine the
future of the industry, bring it to high results, who can work with people, who strive for innovation.

In short, management is a process of planned influence on the activities of an individual worker, group
or organization in order to achieve high results with minimal effort.

The following are the specific features of managing the physical culture movement of the population:

» Since the physical culture movement is a moral concept related to education, upbringing and the
preservation and strengthening of public health, we must always develop and make decisions on
morality in a purposeful manner. Because we are working for the future of our Motherland by
forming the growing younger generation in the sector.

» management of physical culture movement is the result of science and art, clearly expressed
through qualitative and quantitative indicators, in which the interaction between people is of great
importance.

» unity and interconnectedness of interpersonal, state and public relations, reflecting the content of
management;

» Wide participation of the public in the management of physical culture and sports;



Miasto Przysztosci
Kielce 2024

» Regular improvement of forms of physical culture and sports management, widespread use of
economic, socio-psychological, organizational and pedagogical methods.

Another proven and reliable method in physical culture and sports is to systematize or divide physical
culture and sports into systems. The main condition for systematic management is communication and
feedback, which creates a strong and reliable management system by establishing communication and
feedback between higher and secondary specialized educational institutions of districts, cities, regions.
Of course, modern communication tools are necessary for this. In physical culture and sports
management, it is important to set clear goals and objectives for the month, year and future period, and
to mobilize all forces and capabilities to achieve the goal.

In physical culture and sports management, providing quality services to the population or the quality
of service is of great importance. Providing privileges to customers, strengthening propaganda, good
treatment, regular communication, and motivating employees to work contribute to the effectiveness of
management results.

In physical culture and sports management, the characteristics of managers can be divided into two
groups.

Group 1: A leader who commands subordinates - a manager: leads by example, provides information,
and convinces.

Group 2: Listens to subordinates, gives advice, and receives their opinions to develop an action plan.
Delegates some of his authority to subordinates and develops a joint action plan.

Both groups of management methods have their positive and negative sides. Given that independent
action is of paramount importance in the activities of a manager, methods in group 2 may be somewhat
more effective.

Conclusion. In order to achieve success in management, we must work at the level of society's
requirements. In most cases, the opposite happens and we do not feel free. We constantly expect
instructions from above, we are afraid of the above.

In order to live freely, lead freely and operate, we must first of all know perfectly the laws of the
system, state, profession in which we live, have high professional skills and, of course, strongly
believe in ourselves, in the correctness of our work, in its benefit to society and humanity. Considering
the spectator function of physical culture and sports, this sector is considered to have the greatest
financial and economic significance. If we fail to achieve success in this, it indicates a lack of
professional skills. It is necessary for those working in the sector to have a higher education, as well
as, at a minimum, the title of master of sports in sports, which is one of the necessary requirements for
success.
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