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 Abstract: In order to develop an innovative environment, one or another method of integration - an 

environment for creating or stimulating innovations, it is necessary to pay special attention to the management of 

innovative processes in clusters, taking into account the specific characteristics and established forms of cooperation 

relations in Uzbekistan. The current scientific article focuses primarily on the development of the cluster as a production 

system. 
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Introduction. In recent years, socio-economic changes in our country have led to the emergence of regional industrial 

complexes that differ in industrial potential and are able to provide the population with different levels of well-being. The 

main factor hindering the development of the industrial potential of regional economic systems is the imperfection of 

currently implemented socio-economic reforms, especially in areas such as investment and structural-institutional regional 

policy. 

In this regard, there is a need to develop methods and methods of effective implementation of strategic planning and 

investment activities by the participants of regional-industrial complexes that achieve the strategic goals of managing the 

regional economy. Creating a cluster activity model creates a framework and opens opportunities for improving approaches 

to integration, including the use of economic integration tools. However, creating actors in a cluster is not enough. In order 

to fully include each participant in the integration processes and ultimately ensure the successful implementation of 

innovative projects, an integration mechanism that reveals the order and methods of interaction between cluster participants 

at all stages of the implementation of innovative projects is necessary. 

In the proposed model of the activity of the modern cluster and its participants, the solution of these issues should be 

assigned to the block of interdependence between the cluster development fund and the cluster management company. 

Here, the most important research tasks are the study and development of cooperation methods for the development of an 

innovative environment using regulatory, legal and economic mechanisms. 

M. A. Nikolaev, V. M. Andreev emphasize the innovativeness of the cluster in their articles "The role of clusters in the 

innovative development strategy of the region". The cluster gives the region an innovative point of growth, because the 

focus is not on internal competition, but on creating new products for the foreign market, and at the same time acquiring 

new knowledge and equipment, which is difficult to achieve with local individual work [51]. If we talk about the factors 

that contribute to innovative activity, we should note the following: 

 requirements for the integration of science, education and production, which allows educational organizations to 

achieve official goals and create conditions for real integration; 

 transfer of research and engineering from enterprises to specialized cluster companies. Results - increase the efficiency 

of innovative design and reduce costs for innovation; 

 common use - the right to use the equipment available to partners in the cluster; 

 information flows that stimulate creativity. 

Another important factor is the time that enterprises can introduce innovations and increase the volume of production, 

which is currently the main parameter of competitiveness. And it is emphasized that all the advantages of the cluster will 

work for this time. In a cluster, all processes can be carried out faster than if enterprises do them independently. Therefore, 

the rapid introduction of new products to the market significantly increases competitiveness. This is important both for the 

region and for other members of the cluster. 

Cluster activity is based on mutual cooperation of enterprises, companies and other structural participants to develop and 

stimulate their activities by introducing innovations. Creation of innovative products, as a rule, is carried out by creating 

projects. Accordingly, the development of the innovative environment of the cluster and the activation of integration 

processes through the adoption of new products, and the creation and implementation of projects in it are carried out. Thus, 

the relationship between the cluster management company and the development fund is responsible for the implementation 
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of innovative projects within the cluster system, bringing innovations to the market for consumers. The mechanism of 

interdependence of the two divisions hides a number of operations, the high-quality implementation of which allows the 

cluster to sell the produced products and services and receive economic benefits. 

The mechanism of integration of cluster members is based on the creation of an innovative environment and ensuring 

financial interest from the successful implementation of the maximum number of innovative projects [3]. 

The main feature of the proposed mechanism is the methods of attracting enterprises, investors and innovative 

infrastructure organizations to the implementation of projects through their participation in equity capital created by 

venture capital organizations. Also, joint-stock enterprise organizations can participate as authors of scientific-research 

organizations and cluster development fund innovations. The developed mechanism allows to implement not only 

innovative ideas created in the priority areas of economy and technology, but also secondary ideas whose implementation is 

of interest to the cluster and the consumer [2]. Cluster, investors and innovative infrastructure organizations can be 

shareholders and owners of the cluster development fund. 

As it was determined during the study, the implementation of an innovative project for shareholders and owners of the 

enterprise allows not only to increase their private economic results, but also to ensure the implementation of another 

innovative project by other participants. At the same time, cash flows from the project are distributed in the cluster 

according to the scheme shown in the figure. In addition, several such schemes can be built, and in the case under 

consideration there are two of them: 

 income received by the newly established organization; 

 income received by participants in the cluster during the implementation of the innovative project. 

The most difficult situation is that during the implementation of an innovative project, it is necessary to attract both the 

managing company and investors for financial, information or production, technical and organizational support. 

Initially, the cash flow from the successful sale of innovative products and services forms the income base of the newly 

formed organization. This affects the value of its joint stock company and affects the potential return of shareholders [2]. 

The premium paid to the author of the innovative idea should be deducted from the received income. Taking this into 

account, the payment technology can be expressed as follows: 

 direct billing to an individual or legal entity under the contract; 

 settlement through a scientific research institute, an intermediary; 

 transfer funds through the fund under a tripartite agreement. 

The "Cluster Development Fund" that has provided services also claims to be rewarded. Expertise of an innovative idea, 

development of an innovative project and expertise of relevant technical solutions are paid. 

The use of unique equipment must also be paid for, as a rule, such equipment is collected in research institutes or collective 

access centers. Accordingly, calculations can be made according to certain schemes. 

The variability of the calculation mechanism is also included in the method of payment for the use of intellectual property 

objects, which can be one-time payments. The forms and methods of calculations are different, and they should be 

regulated by the practice adopted in the cluster, implemented through model contracts. 

The dividend policy, implemented in the decisions of the general meeting of shareholders of the new organization 

implementing the innovative project of the cluster, allows to receive additional income from the project for all involved 

companies of the cluster, the fund, the managing company [2]. This does not exclude the sale or resale of shares. 

Differences and advantages of mechanism operation as features and possibilities for each of the existing or new clusters can 

be defined as the following set of rules: 

1) "complexity" - creators of intellectual products, investors, companies with the authority to stimulate innovation are 

connected by a single economic mechanism; 

2) "speed" - the mediation of the cluster development fund creates a single window for the entry of the authors of 

innovations and provides all services for the examination and packaging of ideas for projects. Communication with cluster 

organizations allows to perform work at a high professional level; 

3) "interests" - capital contribution mechanisms create the participation of both the cluster management company and the 

fund. 

The proposed mechanism uses not only opportunities for cooperation between cluster members on the use of material 

resources, but also opportunities for joint economic, organizational and intellectual activities taking into account mutual 

interests. And most importantly, it forms an innovative environment, in which the entire environment of the cluster is 

involved in the innovation process, and the cluster fulfills its assigned function and acts as a real catalyst of innovative 

processes. 
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Thus, on the basis of the results of the analysis of the cluster activity, identifying the real characteristics, a model of 

interaction between the participants was developed, which differs from the existing ones by the presence of structures that 

ensure the implementation of innovative projects.  

Economic involvement of all participants of the cluster and the existence of structures that determine the use of intellectual 

property, taking into account the current level of development of the IP market in Uzbekistan. Having determined the 

characteristics of the formation of innovative products and services, it is appropriate to consider in detail the method of 

implementation of innovative projects in the cluster, which allows us to evaluate the effectiveness of the proposed 

recommendations from the point of view of development. 

Conclusion. The level of actual participation of intellectual property objects in the processes of development of the 

innovative environment of clusters is insufficient, therefore there are reserves for increasing efficiency in the management 

of such processes. At the same time, the activities of the considered clusters are aimed at developing the innovative 

component in technological processes and increasing the potential of enterprises. The compatibility of the goals of the 

participants should be considered as a sufficient basis for the possibility of implementing mechanisms aimed at combining 

their efforts to increase innovative activity. 
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